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Executive Summary

The reader should note that while all numbers in this report are reported on a calendar year basis, Guatemalan tobacco
production and marketing is conducted during the months of June/May. Guatemalan tobacco production is divided in
two crops. For the first crop, area planted in August-December 2001 is harvested in January-May 2002. For the
second crop, area planted in April-May 2002 is harvested in September-October 2002 and so forth. Marketing year
2002 refers to the crops planted beginning in June 2001.

The overall tobacco planted area is forecast to increase around 5 percent in 2002, and exports are forecast to increase
around 4 percent. This is in response to an increase in demand for tobacco leaf from foreign markets.  The increase in
area and exports have been occurring since 1999.  In addition, weather conditions are expected to contribute to an
increase in production in 2002.  Domestic leaf consumption is forecast to increase, due to increase in local cigarette
production. Data shows that cigarette production and exports increased in 2001 due to demand from other Central
American countries, Puerto Rico and Panama. In 2002, the same trend is expected to follow with further increases.
Tabacalera Centroamericana S.A. (TACASA), a subsidiary of Phillip-Morris located in Guatemala is the only cigarette
manufacturer and supplier of Phillip-Morris’s brands in those countries. Cigarette imports in 2001 increased slightly and
in 2002 are expected to increase further due to an increase in consumption.
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PSD Table
Country Guatemala
Commodity Tobacco, Unmfg., Total (HA)(MT)

Revised 2000 Preliminary 2001 Forecast 2002
Old New Old New Old New

Market Year Begin 01/2000 01/2001 01/2002
Area Planted 8374 8374 8793 8793 0 9232
Beginning Stocks 947 947 694 694 0 512
Farm Sales Weight Prod 18630 18630 19562 19562 0 20540
Dry Weight Production 11551 11551 12128 12128 0 12734
U.S. Leaf Imports 0 0 0 0 0 0
Other Foreign Imports 0 0 0 0 0 0
TOTAL Imports 0 0 0 0 0 0
TOTAL SUPPLY 12498 12498 12822 12822 0 13246
Exports 9671 9671 10105 10105 0 10610
Dom. Leaf Consumption 2133 2133 2205 2205 0 2293
U.S. Leaf Dom. Consum. 0 0 0 0 0 0
Other Foreign Consump. 0 0 0 0 0 0
TOTAL Dom. Consumption 2133 2133 2205 2205 0 2293
TOTAL Disappearance 11804 11804 12310 12310 0 12903
Ending Stocks 694 694 512 512 0 343
TOTAL DISTRIBUTION 12498 12498 12822 12822 0 13246
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PSD Table
Country Guatemala
Commodity Tobacco,

Unmfg.,
Burley

(HA)(MT)

Revised 2000 Preliminary 2001 Forecast 2002
Old New Old New Old New

Market Year Begin 01/2000 01/2001 01/2002
Area Planted 6160 6160 6468 6468 0 6791
Beginning Stocks 447 447 194 194 0 12
Farm Sales Weight Prod 13592 13592 14272 14272 0 14986
Dry Weight Production 8427 8427 8848 8848 0 9290
U.S. Leaf Imports 0 0 0 0 0 0
Other Foreign Imports 0 0 0 0 0 0
TOTAL Imports 0 0 0 0 0 0
TOTAL SUPPLY 8874 8874 9042 9042 0 9302
Exports 8000 8000 8350 8350 0 8610
Dom. Leaf Consumption 680 680 680 680 0 680
U.S. Leaf Dom. Consum. 0 0 0 0 0 0
Other Foreign Consump. 0 0 0 0 0 0
TOTAL Dom. Consumption 680 680 680 680 0 680
TOTAL Disappearance 8680 8680 9030 9030 0 9290
Ending Stocks 194 194 12 12 0 12
TOTAL DISTRIBUTION 8874 8874 9042 9042 0 9302
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PSD Table
Country Guatemala
Commodity Unmfg.,Dar

k Air & Sun
Cured

(HA)(MT)

Revised 2000 Preliminary 2001 Forecast 2002
Old New Old New Old New

Market Year Begin 01/2000 01/2001 01/2002
Area Planted 540 540 567 567 0 595
Beginning Stocks 0 0 0 0 0 0
Farm Sales Weight Prod 1188 1188 1247 1247 0 1309
Dry Weight Production 737 737 774 774 0 813
U.S. Leaf Imports 0 0 0 0 0 0
Other Foreign Imports 0 0 0 0 0 0
TOTAL Imports 0 0 0 0 0 0
TOTAL SUPPLY 737 737 774 774 0 813
Exports 96 96 101 101 0 106
Dom. Leaf Consumption 641 641 673 673 0 707
U.S. Leaf Dom. Consum. 0 0 0 0 0 0
Other Foreign Consump. 0 0 0 0 0 0
TOTAL Dom. Consumption 641 641 673 673 0 707
TOTAL Disappearance 737 737 774 774 0 813
Ending Stocks 0 0 0 0 0 0
TOTAL DISTRIBUTION 737 737 774 774 0 813
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PSD Table
Country Guatemala
Commodity Tobacco,Un

mfg.,Flue
Cured

(HA)(MT)

Revised 2000 Preliminary 2001 Forecast 2002
Old New Old New Old New

Market Year Begin 01/2000 01/2001 01/2002
Area Planted 1674 1674 1758 1758 0 1846
Beginning Stocks 553 553 553 553 0 553
Farm Sales Weight Prod 3850 3850 4043 4043 0 4245
Dry Weight Production 2387 2387 2506 2506 0 2631
U.S. Leaf Imports 0 0 0 0 0 0
Other Foreign Imports 0 0 0 0 0 0
TOTAL Imports 0 0 0 0 0 0
TOTAL SUPPLY 2940 2940 3059 3059 0 3184
Exports 1575 1575 1654 1654 0 1737
Dom. Leaf Consumption 812 812 852 852 0 895
U.S. Leaf Dom. Consum. 0 0 0 0 0 0
Other Foreign Consump. 0 0 0 0 0 0
TOTAL Dom. Consumption 812 812 852 852 0 895
TOTAL Disappearance 2387 2387 2506 2506 0 2632
Ending Stocks 553 553 553 553 0 552
TOTAL DISTRIBUTION 2940 2940 3059 3059 0 3184

Production

Guatemala has two distinct producing areas; the Motagua Valley in the departments of Zacapa and Chiquimula and
coastal areas in the departments of Retalhuleu and San Marcos.  In 2002, planted area will increase around five percent
from 2001. Total production is expected to increase from 12,128 MT (dry weight) in 2001 to 12,734 MT (dry weight)
in 2002. The increase in planted area and production is mainly due to an increase in demand for tobacco from foreign
manufacturers. The average yield for 2002 is expected to remain at the same levels of last year depending on the type
of tobacco.
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Guatemalan burley tobacco production in 2002 is forecast at 9,290 MT (dry weight) up from the data of 8,848 MT
(dry weight) for 2001. The increase is the result of increased planted area (from 6,468 ha in 2001 to 6,791 ha in
2002). The four tobacco companies based in Guatemala increased their planted area due to an increased in demand
from foreign manufacturers.  The average cost of production for 2002, is around $3,325 per hectare. The U.S. quota in
2001 is set at 10,000 MT remaining steady in 2002.                                                                            

Flue cured production for 2002 is forecasted at 2,631 MT (dry weight), up from the data of 2,506 MT (dry weight) for
2001. The change is due to an increase in planted area and an increase in consumption from Tabacalera
Centroamericana S.A. (TACASA) and Tabacalera Nacional S.A. (TANSA). The cost of production for 2002 cost
are around $3,525 per hectare. Since 1997, test areas of dark air cured have been planted. In 2002, production is
expected to increase by around five percent in comparison to 2001 production.  Sun air cured tobacco production is
forecast at 707 MT (dry weight) up from the 2001 production data of 673 MT (dry weight). The increase in
production is the result of an increase in planted area.

Nowadays most tobacco farmers, are planting with a system called “pilon”. This system provides better return rates
and higher yields, compared to direct seed planting. Tobacco farmers see a threat from the melon industry because of
the existing competition for land and labor. Also, the melon plantations develop different plagues and diseases during
and after harvest that affect the tobacco crop directly. So far, the tobacco industry has been able to control the plagues
and diseases.

Consumption

In 2001, domestic consumption of burley tobacco was 680 MT (dry weight).  In 2002, domestic consumption is
expected to remain at the same level. Flue cured domestic consumption for 2001 was 852 MT (dry weight). In 2002,
consumption is forecast at 895 MT (dry weight). The increase is due to an increase in the use of flue cured tobacco in
cigarette mixtures. Dark air and sun cured consumption for 2001 was 673 MT (dry weight) and in 2002 is forecast at
707 MT (dry weight). The increase in consumption is due to an increase in the use of sun air cured  tobacco in cigarette
mixtures.

Overall, domestic consumption for 2001 was 2,205 MT (dry weight) and is forecast to increase to 2,293 MT (dry
weight) in 2002. The increase in consumption is due to an increase in consumption of flue cured and sun air cured from
TACASA, the Guatemalan factory that is now the main manufacturer of cigarettes for the region.
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Export Trade
Matrix
Country Guatemala
Commodity Tobacco,

Unmfg., Total
Time period Jan-Dec Units:
Exports for: 2001 2002
U.S. 4895 U.S. 5,042
Others Others
Mexico 1250 Mexico 1300
Honduras 850 Honduras 950
Germany 850 Germany 900
United Kingdom 550 United Kingdom 600
Austria 450 Austria 550
Finland 435 Finland 435
Costa Rica 425 Costa Rica 433
Spain 400 Spain 400

Total for Others 5210 5568
Others not Listed
Grand Total 10105 10610

Trade

Overall, in 2001 Guatemala exported 10,105 MT (dry weight) of unmanufactured tobacco . In 2002, exports are
forecast at 10,610 MT (dry weight). The increase is the result of an increase in planted area, in response to an increase
in demand from foreign markets. The U.S. remains as the main destination for Guatemalan tobacco. In 2001, 4,895
MT were exported to the U.S. and 5,042 MT are expected to be exported to the U.S. in 2002. Countries like Mexico,
Honduras and Costa Rica are important destinations for Guatemalan tobacco since British American Tobacco
company cigarette manufacturers are located in these countries. The remaining exports are destined for the European
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market.

Flue cured exports are forecast to increase from 1,654 MT (dry weight) in 2001 to 1,737 MT in 2002 due to demand
from manufacturers in Honduras, Costa Rica and Mexico. Exports for dark air and sun cured are expected to increase
from 101 MT (dry weight) in 2001 to 106 MT (dry weight) in 2002 due to an increase in demand and  yields. Burley
exports are expected to increase from 8,350 MT (dry weight) in 2001 to 8,610 MT (dry weight) in 2002 due to an
increase in planted area in response to the increase in demand from foreign manufacturers.

PSD Table
Country Guatemala
Commodity Tobacco, Mfg., Cigarettes (MIL PCS)

Revised 2000 Preliminary 2001 Forecast 2002
Old New Old New Old New

Market Year Begin 01/2000 01/2001 01/2002
Filter Production 3600 3600 3900 3900 0 4200
Non-Filter Production 0 0 0 0 0 0
TOTAL Production 3600 3600 3900 3900 0 4200
Imports 600 600 650 650 0 700
TOTAL SUPPLY 4200 4200 4550 4550 0 4900
Exports 1900 1900 2200 2200 0 2500
Domestic Consumption 2300 2300 2350 2350 0 2400
TOTAL DISTRIBUTION 4200 4200 4550 4550 0 4900

Export Trade
Matrix
Country Guatemala
Commodity Tobacco,

Mfg.,
Cigarettes

Time period Jan-Dec Units: Metric Tons
Exports for: 2001 2002
U.S. U.S.
Others Others
Puerto Rico 1000 Puerto Rico 1100
Panama 400 Panama 450
El Salvador 300 El Salvador 350
Honduras 300 Honduras 350
Nicaragua 200 Nicaragua 250
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Total for Others 2200 2500
Others not Listed
Grand Total 2200 2500

Import Trade
Matrix
Country Guatemala
Commodity Tobacco,

Mfg.,
Cigarettes

Time period Jan-Dec Units: Metric Tons
Imports for: 2001 2002
U.S. U.S.
Others Others
Honduras 650 Honduras 700

Total for Others 650 700
Others not Listed
Grand Total 650 700

Cigarettes

There is only one cigarette manufacturer remaining in Guatemala; Tabacalera Centroamericana S.A. (TACASA), a
Phillip-Morris subsidiary. Tabacalera Nacional S.A. (TANSA), a British American Tobacco subsidiary, works as a
cigarette distributor since the factory is located in Honduras. In 2001, TACASA captured 80 percent of the total
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Guatemalan cigarette market. From the 80 percent, Rubios brand represents 90 percent of total sales. In 2002,
TACASA should capture 81 percent of the total Guatemalan cigarette market.

TACASA exported 2,200 million cigarettes in 2001 and is forecast to export 2,500 million cigarettes in 2002. In 2001,
TANSA imported 650 million cigarettes and expects to import 700 million cigarettes in 2002. Total production of
cigarettes in 2001 reached 3.9 billion pieces and in 2002 production is forecast at 4.2 billion pieces. This increase is
attributed to a slight increase in local cigarette consumption and an increase in export demand.

The luxury tax is 44 percent of the retail price without the value added tax, according to decree 6177 for tobacco. The
value added tax is 10 percent of total retail price, applied after the 44 percent luxury tax is added.


